


Why klayo?

klayo gives
you the vision
to be great. and never-ending task

It's critical that your organization remains compliant,

that people have the right certification to keep you in
business, and that your team remains engaged and

empowered to do their best work, every day.

From a company perspective, you need to see the
future with clarity. What will your workforce look like in
three months or two years time? What capabilities will

your team need to continue to function effectively?

Managing your workforce capability in dynamic and fast-paced
environments, such as airports, is a complex, constantly evolving,

Your team also needs transparency from your
organization so they understand how they can grow
and improve in their career. They want to know how to
upskill in their field, get that promotion, or learn how to
successfully manage a team. Your people need to be
heard and understood. But the challenge remains -
how do you uncover the latent skill sets that can add

value to a large and diverse workforce?

www.klayo.com



L]
klayc My profile My team Feedback Q, Search workforce o

&
My team ¥ Filters

People Attributes Gaps

Finance & Non-compliant Job attributes overview

klayo provides enterprise-level e L e —
workforce capability management
software so you never lose sight of

Team members Job classifications

b 15 @ 9 Desirable  82%

[l
oo
oo

Lucas Simbes - 10 6
b Pharmacist
@ Pablo Cambeiro 7o 29 3
I Telemarketer ——
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Landscape Architect

° Lara Madrigal T 10 i
Computer Programmer
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Simplify the
complex with kiayo.

With klayo’s cloud-based software you can manage
employee and workforce capability simply and effectively.

klayo empowers you and your workforce through This enterprise-grade solution simplifies the complex,
real-time data and complete visibility across the giving businesses the power to visualize, analyze and
business to help drive productivity and compliance, report critical information across job specifications,
and improve employee engagement. employees, and your whole workforce.
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With this valuable data, businesses

can increase employee engagement,
improve workforce productivity, and
provide critical information to support a
range of workforce processes including:

klayo’

Compliance management

Learning and development

Recruitment

Career planning

Performance management

Succession planning

Workforce strategy and planning
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requirements of workforce capability

mManagement, SO you and your people
can be great together.
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Drive compliance
and risk mitigation.

Ensure you have the right team for the job, every
time. Klayo can uncover gaps in your workforce and
reduce risk and compliance breaches through both
short-term and long-term strategic planning.
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Build competency
and productivity.

Help your team be the best they can be with

complete visibility of their skills and job requirements.

Enhance productivity and efficiency with accurate
data and planning tools to identify training
requirements and opportunities for progression.
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My profile

John Smith
Marketing Manager
Marketing

My job My attributes My gaps

My job description

Marketing managers are responsible in promoting clients or company’s products and
services. This may involve developing new products to accommodate consumer's
demand or market existing products.

Normally, marketing officer's duties include different king of tasks that may help
increase company brand image and product sales. The marketing officer works
directly with departments such as marketing, development and sales. This results in
ensuring effective marketing strategy integration in all company... show all

My job attributes

JOBATTRIBUTE | CATEGORY
Advertising Campaigns Technical
Brand Communication Technical
Brand Marketing Technical

My team

Feedback Q, search workforce

View details
My job attributes overview
Mandatory 78%
=]
Required 63%
=
Desirable 82%
ATTRIBUTE TYPE REQUIRED PROFICIENCY MY PROFICIENCY
Mandatory 3 2 &
Required 4 3 JAN
Desirable 4 4 v

_
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Improve team
engagement and culture.

Your team is your single biggest business asset,

but they are also one of the hardest assets to
accurately value. Create a culture where employees
feel valued and satisfied in their job, driving loyalty
and a commitment to the organization.
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Future-proof
your business.

Clearly understand career development and
succession planning for your team. Set your
business up for future success with workforce
strategy and skills forecasting for growth.
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Features & Benefits

Helping you and
your people be
great together.

e Get access to your data
 Manage risk and compliance
« Know your people

e Get more from your people
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Get access Manage risk
to your data. and compliance.

More visibility and better access to your data Clearly identify and manage compliance and risk
means youll make smarter business decisions and across all areas of your team so you remain one
more accurately analyze and report critical data. step ahead of any audits or certification issues.

« Compliance visibility » Visibility of job requirements and

- Single point for job specifications mandated requirements

» Succession planning » Performance management

» Scenario modeling » Reporting against regulations
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Know
your people.

When you know your people better, you can see
gaps in skills and training, identify opportunities for
career progression, and ensure you have the right
people for the job across your organization.

« Accurate job descriptions

» Visibility of employee skills
 Training opportunities for staff
» One-click job descriptions

» Internal job to employee matching

‘ klayo’

Get more from
your people.

Create the right culture for success by bringing your
people into the picture with transparency, clarity, and
relevant data around their job, performance, and
career opportunities.

Identify training gaps and roll out targeted training

Improve staff retention
Build a talent pool for the future
Improve team culture
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Features & Benefits

How your
people can be
great with you.

e See career paths easily
» Recognition of skills and experience

e Access to the right training and development
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See career

Recognition of skills

® ®
paths easily. and experience.
Your employees can clearly see detailed Employees will be rewarded and feel valued for
information about their role, understand career the skills and expertise brought to the role.
progression, and their path to success within N . .
the organization. » Seek opportunities to use their expertise

 See dll their qualifications in one place
 Clarity on job requirements

« Job security
 Request a mentor

e Be motivated for success
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Access to the right training
and development. My job attributes overview

Mandatory 78%

B3%

Employees will know what it will take to succeed with
clarity around training required to remain compliant
and progress in the organization.

82%

e Visibility of job-related skills Wy ehatibutes
 Understand any traininggaps - A
« Compliance confidence and role assurance e s . : -
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Getting started

klayo is desighed to complement your existing software.

®
klayo brings
Rather than replace systems, klayo enables them, bringing your

all your data
data together and giving you the visibility you need to analyze
tOgethel‘. and report across all elements of your workforce.

Create a clear, single view of your employees, Implementing klayo is simple through the API
enable your HR and learning management systems, integration with existing systems, and you can
and empower your team to actively participate in be up and running in less than three days.

their own training and career progression.
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Your free trial account includes access to a demo
company complete with dummy data so that you can
explore the entire klayo platform while you get started

setting up your own teams.

Email enquiries@klayo.com today to find out more
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